Strategic Alignment: Transforming Training

Business Perspectives on Managing World-Class Training

A TRAINING INDUSTRY, INC. EZINE

Summer 2008

Games & Simulations
Playing to Learn

The Ecstasy of Defeat: Learning from Failure
Business Impact: The True Value of Learning

IN THIS ISSUE
T H O U G H T

Volume 1

At the Editor’s Desk

CHIEF EXECUTIVE OFFICER
Doug Harward dharward@trainingindustry.com

3

CHIEF OPERATING OFFICER
Ken Taylor ktaylor@trainingindustry.com
EDITOR IN CHIEF
Tim Sosbe tsosbe@trainingindustry.com

Winning Organizations
Through People
By Dr. Michael O’Connor
No more treading water: Even successful organizations
can improve by merging people and processes

Summer 2008

Publisher
Training Industry, Inc.
401 Harrison Oaks Blvd., Suite 300
Cary, NC 27513
(919) 653-4990

L E A D E R S

Guest editor Steve Arneson knows “The Secret
to Development.” Want to hear it?

Issue 2

www.trainingindustry.com/TIQ

COPY EDITOR
Emily Tipping editor@trainingindustry.com

11

PRODUCTION/DESIGN
West Third Group
Greg Brooks, Grace Brooks graceb@west-third.com
CONTRIBUTING AUTHORS
editor@trainingindustry.com

Before You Buy…
By Doug Harward
Learning leaders must be responsible fiscal stewards.
Spend wisely, and you’ll save more than money.

13

Learning Technologies
By Rick J. Crowley
Technology is helping today’s CLO
prepare for the future by shaping and
managing intellectual property.

Steve Arneson
Bjorn Billhardt
Phil Charron
Rick Crowley
Dr. Michael E. Echols
Doug Harward
Tracy Hollister
Allison Kolb
Dr. Michael O’Connor
Tim Sosbe
COVER ART: © Scott Maxwell | Dreamstime.com
EDITORIAL BOARD
editor@trainingindustry.com

15

Jeneen Baret, Manager of Information Technology IT
Learning Group, Cisco Systems
Jim Brolley, Chief Learning Officer, Harley-Davidson
Robert Campbell, VP of Learning, Cerner Corp.

Closing Arguments
By Tim Sosbe

Ed Cohen, Senior Vice President, Satyam

Parallels are nothing new to learning & development
(there’s one right there). We’ll wrap the issue talking
about speed and scope, quality and cost.

Kaliym Islam, Vice President, Depository Trust &
Clearing Corp.

Rick Crowley, Learning Technology Consultant

Karen Kocher, Chief Learning Officer, Cigna

42

Cathy Lawson, Learning Strategist
Paul Leone, Manager, Leadership Development,
American Express
Alan Malinchak, Director, ManTech University, ManTech
International
Scott Neeley, National Training Manager, Newell
Rubbermaid
Irish Kennedy Smothers, Chief Learning Officer,
Mississippi Dept. of Employment Security
Kee Meng Yeo, Director, Global Learning and
Development, Alticor

Training Industry Quarterly, Summer 2008 / A Training Industry, Inc. ezine / www.trainingindustry.com/TIQ

7

WINNING ORGANIZATIONS THROUGH PEOPLE | DR. MICHAEL O’CONNOR

ONE OF THE MOST FATAL BUSINESS
MISTAKES IS TO UNDERESTIMATE
THE IMPORTANCE OF
A STRONG, VIBRANT CULTURE

THE MODEL FOR
TOTAL BUSINESS SUCCESS

I

n my April 2008 column, I outlined a model for success that
puts the creation of organizational culture as a top priority for
sustained success. This is a re-education process for some
learning leaders, who’ve been professionally raised to put
strategy, processes and people before culture.
I call this culture-first phenomenon Total Business Success.
From my own work with organizations, that of many colleagues,
and my own research (formal as well as applied), I have developed a model with both a practical road map and actions for
replicating it in any organization that wants to build and sustain
high performance over the long term.
Think about it: Even the most successful companies can find
ways to improve, for example, if they understand how to leverage the fundamental dynamics between their people and the
processes used for the products or services produced. Many organizations get it partially right, but very, very few approach this
productivity challenge with anything close to this practical, and
yet comprehensive, reality-based business management and development approach.
One of the the most fatal business mistakes an owner, board
member, executive or manager can make is to ignore, trivialize
or otherwise underestimate the importance of a strong, vibrant
culture to the long-term success of an organization. Companies
may be able to achieve short bursts of productivity without paying much attention to their culture and people, but a track record
of sustained success over the long-term is founded upon these
two fundamental areas.
Most people are aware of such living business culture legends
as Johnson & Johnson, SAS, USAA and Southwest Airlines. In
addition to these classic models of strong, high-performing cultures are other emerging new players.

One such organization is Steve Jobs’ Pixar Animation Studios.
Pixar is an excellent example of a company that puts its culture
and people first, then reaps the rewards of their dedication and
loyalty. Many companies operate either as independent to competing silos or like Hollywood studios, where groups of talent are
pieced together to execute specific projects, then disbands and
re-group with a new team for the next project.
Pixar, on the other hand, has operated by putting together a
loyal, dedicated team of artists in the past 10 years – a group that
sticks together from project to project, learns from its mistakes,
and improves its strategies and processes as its collective knowledge about movie-making grows. Jobs bought Pixar for $10 million in 1985; it is now valued at more than $7 billion, and was
recently purchased by Walt Disney Co., yet another company with
a historically strong culture.
How’s the culture creation coming along in your organization?
Are you involving your people as a way to build their loyalty? Are
you ensuring the future of your brand, respecting and supporting
your talent? Today’s learning leader is at the frontline of culture
creation, with training being one of the key elements in ensuring
long-term relationships with the workforce. Culture may be a
starting point under the Total Business Success model, but the
people are still a key ingredient.
Dr. Michael O’Connor is a recognized thought leader, executive
coach and founder of Life Associates, Inc. Michael is the co-author
of “The Leadership Bridge Program (Situational Leadership II &
DISC)” and the book, “The Leader Within.” Email Michael at
droconnor@lifeassociatesinc.com.
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